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❑ “The science and art of preventing disease, 

prolonging life, and promoting health 

through the organized efforts and informed 

choices of society, organizations, public 

and private communities, and individuals.”

CEA WINSLOW, Founder of Public Health Science
www.ahmetsaltik.net



A Public Health Approach
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Three Core Functions of Public Health

Assessment

Assurance

Systematically collect, analyze, 

and make available information 

on healthy communities

Promote the use of a scientific 

knowledge base in policy and 

decision making

Ensure provision of services to 

those in need

NIH; National Institute of Medicine. The future of public health. Washington, DC: National Academies Press; 1988.

Policy

Developme

nt
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• Health administration or 
   healthcare administration is the field of;
- relating to leadership, 
- management, 
- and administration of public health systems, 
- health care systems, 
- hospitals, and hospital chains (networks).

What is healthcare 
management - administration? 
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‘Administration’ - derived from Latin words; 
‘ad’ = to and ‘ministiare’ = serve ‘Public’ / people or citizens..

Administration means, to execute the policy of 
government administration and 

Management are used interchangeably simply means.
Governmental administration operates in a political setting 

its focus is specifically on public bureaucracy.
The study and practice of public bureaucracy,

co-ordinating and controlling of governmental operations.

Meaning of Public Administration 
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Programmer

Database

Administrator

Web 

Designer

Security 

Specialist

Network Administrator

Building Your Public Health 
Information System
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Expanding welfare role of the government 

The emergence of private sector 

Regulatory role of government 

The need for increased efficiency 

Development of Science and Technology 

Better management of public matters

Why Public Administration 
Received Impetus as A Subject?
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The action part of government means:
– the purposes and goals of government as a field 
- mainly concerned 
- political values consists of the actions a cooperative 
group effort in a public setting 
- covers all the 3 branches Executive, Legislative, Judicial
… seen as the activities of groups such common goals 
include;
defence, safeguarding the frontiers, order fire and 
protection, maintenance and rule (superiority) of law,
communication, public health education, etc.
- 4 main and indispensable - essential public services are; 
Health, Education, Justice and Security…

Definition of Public Administration 
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As a process: Is concerned with all the steps 

from the 1st to last taken in the implementation 

of public policy. 

As a vocation: it is concerned with the management 

of the activities of others in a public agency.

Characteristics of Public Administration

part of Executive branch of government related with 

the activities of the state, carries out the public 

policies, realize the aspirations of the people 

non-political public bureaucracy, the monopoly 

of the state concentrated in the Executive branch,

naturally a big and complex organization.

Public Administration 
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By WHO
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https://health.gov.tr/EN,15609/ministerial-organization.html 
17th Febr 2019

Organizational Chart of Turkish
Ministry of Health (MoH)

Organizational Diagram
of Turkish MoH
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https://health.gov.tr/EN,15609/ministerial-organization.html
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Hierarchical placement 
of health settings  
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Follow these steps… 
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Dr. Albert Schweitzer
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Imanuel KANT (1724-1804)
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Imanuel KANT (1724-1804)

Imanuel KANT (1724-1804)Imanuel KANT (1724-1804)
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Book
of Leviticus

The world’s
first written
health code
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Partners in the Public Health System

Institute of Medicine. The future of the public's health in the 21st century. Washington, DC: The National Academies Press; 2002.

Ensuring the Conditions 
for Population Health

Community
Clinical Care

Delivery System

Government
Public Health
Infrastructure

Employers 
and Businesses

The MediaAcademy
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Let’s remember : 

Public health is;

“The science and art of preventing 

disease, prolonging life, and 

promoting health through the 

organized efforts and informed 

choices of society, organizations, 

public and private communities, 

and individuals.”
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1. Monitor Health

2. Diagnose and Investigate

3. Inform, Educate, Empower

4. Mobilize Community Partnership

5. Develop Policies

6. Enforce Laws

7. Link to/Provide Care

8. Assure a Competent Workforce

9. Evaluate

10. Research

Ten Essential Public Health Services
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Health Care as a Partner in Public Health
Public Health Health Care

Population focus Individual patient focus

Public health ethic Personal service ethic

Prevention or public 

health emphasis

Diagnosis and treatment 

emphasis

Joint laboratory 

and field involvement

Joint laboratory 

and patient involvement

Clinical sciences peripheral to

professional training

Clinical sciences essential to 

professional training

Public sector basis Private sector basis
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Acrostic
for POSDCoRB

Formulation
Luther Gullick

Planning, 

Organizing, 

Staffing, 

Directing, 

Coordinating, 

Reporting, 

Budgeting..

http://www.ahmetsaltik.net/
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T h e  e s s e n t i a l  p h i l o s p h y  o f  h e a l t h  s e r v i c e s  i s  
« H E A L T H  F O R  A L L  i n  a n  E Q U A L I T Y  M A N N E R »  

a n d  i t  i s  t h e  u n i q u e  r e m e d y  a t  t h e  s a m e  t i m e . .
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Responding to the crisis requires adaptive leadership, which involves

what we refer to as the 4 A’s:

• Anticipation of likely future needs, trends and options.

• Articulation of these needs to build collective understanding and support 

for action.

• Adaptation so that there is continuous learning and the adjustment of 

responses as necessary.

• Accountability, including maximum transparency in decision making 

processes and openness to challenges and feedback.

https://hbr.org/2020/09/5-principles-to-guide-adaptive-leadership?utm_medium=social&utm_campaign =hbr&utm_source=twitter

5 Principles to Guide Adaptive Leadership

http://www.ahmetsaltik.net/
https://www.odi.org/sites/odi.org.uk/files/resource-documents/032020_pogo_coronavirus_adaptation_0.pdf
https://hbr.org/2002/06/a-survival-guide-for-leaders
http://www.4sd.info/covid-19-narratives/24-march-2020-covid-19-narrative-ten
https://hbr.org/2020/09/5-principles-to-guide-adaptive
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❖“These new estimates are another reminder that we need to 

rapidly step up prevention, diagnosis and treatment of 

noncommunicable diseases,” said 

Dr. Tedros Adhanom Ghebreyesus, Director-General of WHO. 

❖“They highlight the urgency of drastically improving primary 

health care equitably and holistically. Strong primary health care is 

clearly the foundation on which everything rests, from combatting 

noncommunicable diseases to managing a global pandemic.”
WHO reveals leading causes of death and disability worldwide: 2000-2019 13.12.2020

WHO reveals leading causes of death and disability 

worldwide: 2000-2019

http://www.ahmetsaltik.net/
https://www.who.int/news/item/09-12-2020-who-reveals-leading-causes-of-death-and-disability-worldwide-2000-2019
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«The burden 
of medical 

responsibility is a 
heavy profession 

above all, 
even then death.» 

Mustafa Kemal 

ATATÜRK  

Founder of  Turk iye
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